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Réussir avec le Al
dans votre entreprise.
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Most significant barriers organizations face in adopting Al,’ % of respondents

w

Lack of clear strategy for Al

IS
N

Lack of talent with appropriate skill sets for Al work

o
Po u rq u o I Functional silos constrain end-to-end Al solutions
I E s r : d E ts Lack of leaders’ ownership of and commitment to Al
I j Lack of technological infrastructure to support Al
’ :
e C o u e nt ® Lack of available (ie, collected) data

Uncertain or low expectations for return on

Selon tromanar

Underresourcing for Al in line organization

M C K | m S ey Limited usefulness of data?

Personal judgment overrides Al-based
decision making

©

Limited relevance of insights from Al

Lack of changes to frontline processes
after Al’'s adoption
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Pourquoi

les projets 1. Stratégie
échouent? 2. Gestion du changement
Slellole 3. Exécution

NVicKinsey
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Mais au fait...

WE ARE ALL JUST CHRISSY STOCKTON

YOUR SOUL IS A RIVER = NIKITA GILL

What | Didn't Post on Instagram Edited by Chrissy Stockton

— — — —— -

SEVERE(D) THOUGHT CATALOG Books

RANIA NAIM ALL THE LETTERS | SHOULD HAVE §

BRIANNA WIEST SALT WATER THOUGHT CATALOG Books

101 ESSAYS that will CHANGE the way YOU THINK ~ BRIANNA WIEST
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L'intelligence artificielle

n. f.

la capacité d’'un systeme informatique de performer des taches qui requierent

normalement de l'intelligence humaine.
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Les 3 pieges a éviter

1. Stratégie mal définie
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Apprentissage
profond / machine

Science de
données

Big
Data
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Priorisation

Impact
A

Fort
Gains rapides Gros paris

O

Considérer

O

Faible

O Gouffre financier

Faible Forte

» Complexité




Données

Aligner et définir

Technologies Adoption Intégration
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Science de Intelligence
données d’'affaires

Les bonnes
expertises

Traitement
des données
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Les 3 pieges a éviter

2. Sous estimer la gestion du changement
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Roles redéfinis

? S Support

@ online

0 Hi ! How can | help you today?
I want to report an issue with my last purchase.

N4

0 Canyou please select the issue from the list below?

| haven't received the order
Items are missing in my order

| have received bad quality food

| have received bad quality food

4

0 Apologies. Let us know how we can make
up for that

Issue me a 50% refund

Chat with ahuman agent
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Les 3 pieges a éviter

3. Mauvaise exécution des projets
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L'approche traditionnelle

Phase 4
Phase 3
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L'approche agile

Actions

Insights

Modeles

Données
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Discutons.
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